
SEMESTER IV
OPEN ELECTIVE COURSE
PYOE4: PSYCHOLOGY ATWORK

COURSE OBJECTIVES

1. To familiarize students with the psychological concepts applied in the workplace,

2. To assist students in learning the essentials of effective leadership and communication, as
well as their interdependence.

3. To assist students in gaining an understanding of the dynamics of human motivation as well
as the significance of goal setting.

4. To understand the anatomy of stress and coping mechanisms to deal with stress in the workplace.

5. To understand group dynamics and their influence on decision-making in the workplace.

UNIT I: INTRODUCTION (6 hours)
Basic Psychology and Work Psychology, Five traditions in psychology, work psychology today, the
changing world of work, Diversity and culture

UNIT II: INDIVIDUAL DIFFERENCES (6 hours)
Introduction, Traditional models of cognitive ability, views of personality, socio-cognitive
approaches to individual differences, trends in intelligence – emotional, social, cultural intelligence.

UNIT III: MOTIVATION & GOAL SETTING (6 hours)
Motivation: Meaning; Theories of Motivation: McClelland's Theory of Needs; Maslow’s hierarchy
of needs
Goal setting - meaning; types of goals and their effectiveness; Principles of effective goal-setting;
Writing effective goal-statements.

UNIT IV: STRESS AT WORKPLACE (6 hours)
Meaning; Types – acute stress, episodic stress, chronic stress; Sources – internal and external; Work
related stressors: Causes, Stress and Job Performance.
Stress Management techniques – Physical: exercise, yoga, meditation, relaxation techniques;
Psychological: 4 A’s of coping with stress, Stress Inoculation Training

UNIT V: GROUP BEHAVIOR ATWORKPLACE (6 hours)
Definition; Group types; Key components of groups: roles, status, norms, cohesiveness; The benefits
and costs of joining groups;
Effects of the presence of others: social facilitation, social loafing;
Coordination in groups: cooperation, conflict;
Decision making by groups: the decision-making process, the downside of group decision making-
groupthink and group polarization.
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